
 

 

 

 
For more information! email ahmed@bricsaconsulting.com | tel +91 22 42984100 | fax +91 22 42984101 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Qatar Transport 
Infrastructure 2015  
13th – 14th October 2015 
 
Sheraton Doha Resort & Convention 
Hotel, Qatar 
 

Benefits of attending this Premier Conference 
include: 
 

 Capitalising in the GCC’s  rapidly expanding rail 
market 

 
 Gain valuable insights from local and 

international experts through case studies on 
current project delivery 

 
 Learn about the latest technology 

advancements and how this can improve safety 
and efficiency 

 
 Benchmarking with international standards for 

the rail industry through keynote and case study 
presentations 

 
 Hear directly from the developers, operators 

and project owners about their specific 
requirements 

 
 Learning planning and development best 

practices for modern rail infrastructure 
 

 Designing an innovative fare collection system 
to enhance operational efficiencies 

 
 Gaining insights on the best financing models 

for rail infrastructure projects 
 

 Networking opportunities with the authorities, 
international organisations and top industry 
players 

 

Some leading practitioners and thought leaders who 
delivered presentations in the past include: 
 
Mr. Ziad Nasr President-Director General 
Lebanese Railways and Public Transportation Authority 
 
Mr. Loay Ghazaleh Advisor 
Ministry of Works, Bahrain  
 
Mr. Baha Al Qedrah Expert Rail Division 
Roads and Transport Authority (RTA), UAE 
 
Mr. Ebrahim Ahmed Albabtain General Director 
Ministry of Transportation, Kingdom of Saudi Arabia 
 
Mr. Adib Tayeb Al Madani Head of GIS Data Section 
Dubai Municipality, UAE 
 
Mr. Joerg Tonndorf Associate Transport Planning, Modelling 
Team Leader  
Arup Group Limited, UAE 
 
Mr. Adrian Lindon Director - Regional Head of Arch. - Middle 
East Rail Sector 
ATKINS Global, UAE 
 
Mr. Ibrahim Al Obaidly Department Head  
Bayanat for Mapping & Surveying Services LLC 
 
Mr. Christian Schang Director Operation 
SNCF - Infra Projets Systeme Ingenierie, France 
 
Mr. Alberto Germani Managing Director 
Project Management & Finance, UAE 
 
Mr. Martin Bassett Director of Transportation & Infrastructure 
WSP Global, UAE 
 
Mr. Joaquín Botella Regional Director - Infrastructure & 
Transport 
SENER Ingeniería y Sistemas, UAE 
 
Dr. Muhammad A. Mustafa Director - Partner 
IBI Group, UAE 
 
Mr. Eslam Nafie SVP & Head of Corporate Business  
Union National Bank, UAE 
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0830 Registration and morning coffee  
 
0900  Opening and welcome remarks from the Chairperson 
 
0910 Examining Qatar’s plans to develop an extensive light rail network 

 Exploring the challenges facing city planners and identifying the need for a light rail system in the region 
 Outlining the planned stages of development 
 Forecasting future opportunities for involvement in the region’s advanced light rail project 

 
 

0950 Establishing an urban transport system in Doha 
 Developing the Lusail Light Railway Scheme and identifying challenges and opportunities 
 Creating an appropriate financial scheme for project development 
 Preparing for future population growth and increasing demand for public transport 

 
1030  Morning refreshment and networking break 
 
1100 Looking at the change in attitudes towards railways in the GCC region 

 Examining the impetus behind the massive interest in establishing a rail network in the GCC region 
 Insights and developments in the Saudi Arabian Rail Sector 
 Exploring opportunities in the freight railway project 

 
1140   Highlighting the implementation of land transport laws and its effect on infrastructure 

 Detailing the need for establishing land transportation laws 
 Engaging various stakeholders during the implementation stage, and its benefits 
 Analysing the benefits of implementing efficient laws 

 
1220 The Transport Projects Sustainability Framework 

An overview of the framework, sustainability objectives along with key initiatives in place to design and build sustainable 
transport infrastructure in Qatar. 

 
1300 Networking lunch 
 
1400 Creating High Performing Teams for Complex Projects 

This presentation will look at why major projects fail and explore the technical, sociological and psychological forces that 
impact major project success. Additionally the presentation will consider the importance of human relationships on project 
outcomes and propose a new, robust four-point-plan to creating high performance project teams. 

 
1430 Effective and sustainable Transport Planning for the 2022 FIFA World Cup – Strategies and Optimisation 
 
1500 Sustainable design initiatives on major rail projects 

This presentation looks at how architects and engineers in the rail sector have an opportunity to be leaders in the effort to 
develop a more sustainable world, and focuses specifically on initiatives used recently in the region to provide more 
sustainable design solutions to rail clients and operators. 

 
1530 Afternoon refreshments 
 
1600 Public Transport Revenue Inspiration  

 Public transport funding challenge - Construction, Operating. 
 Revenue strategy for public transport - Fare revenue, Secondary revenue 

 
1630 Effective risk-management approach to a successful Railway infrastructure project: Initiation, financing, and 

execution 
 Selecting, planning, and designing projects  
 Procurement and contractual design choices  
 Construction delivery  
 Asset operation 

 
1700 Transforming cities with transit and land-use integration for sustainable urban development.  

This presentation will identify barriers for effective coordination of transport infrastructure and urban development for 
advancing environmental sustainability, economic competitiveness, and socially inclusive development in fast-growing 
cities in the region. 

 
1730 End of Day One 

 
Day One 
 
13th October 2015, Tuesday 

 

Register Now 
Contact Sales at Bricsa Consulting 
Tel: +91 22 42984100 
Fax: +91 22 42984101 
Email: ahmed@bricsaconsulting.com 



  

 

 

 
0830 Registration and morning coffee 
 
0900  Welcome remarks from the Chairperson 
 
0910 Qatar Integrated Railway Project (QIRP) 

This presentation will highlight the current stations developments in phase 1 and around 60 stations in phase 2 for the new 
Doha Metro Network and which will serve as the backbone of the public transport system in the Greater Doha region. 

 
0950 Dynamic Rail and Infrastructure developments in the Middle East 

 Abu Dhabi transport master plan for 2030: Goal to be "the world's best" Transportation system 
 A peek into the future: The Promise of Multimodal Transportation Systems  
 Paradigm Shift: Revenue models for public transport that can generate substantial profitability. 

 
1030  Morning refreshment and networking break 
 
1100 Smart Cities and Integrated Transport Solutions 

 What is meant by ‘smart cities’ and how do ‘integrated/ multimodal transport solutions’ contribute to this?  
 How should transport infrastructure projects be delivered to support achievement of world-class ‘smart cities’?  
 How is holistic sustainability featured in such projects?  
 What has been learned from regional project experience to date and how should this 

 
1140 Integrating Rail and Commercial Development through Transit Oriented Developments (TODs) to Increase Access 

and Encourage the Use of Rail Transport 
 Benefitting from TODs to enhance mobility and boost economic activity 
 Building rail infrastructure for greater connectivity  and fully leverage on all transport networks 
 Designing TODs to minimise travel distances and  enhance urban architecture 

 
1220 Public Private Partnerships (PPPs) in the region’s Rail Projects to Optimise Cost Structure and Encourage Private 

Sector Involvement 
 Devising strategies for long-term collaboration between the public and private sectors to improve Economies of 

Scale (EOS) 
 Establishing clear regulations for PPP funding to enable on-time completion of projects 
 Strengthening the capacities of different levels of Government to conceptualise, structure and manage PPPs 

 
1300 Networking lunch 
 
1400 High performance Long-Distance Passenger Rail for the GCC region 

This presentation will highlight the need for introducing long-distance passenger rail network connecting Qatar to other 
Gulf Cooperation Council (GCC) countries which will maximise regional participation. Linking Qatar with Saudi Arabia, 
Bahrain, Kuwait and the United Arab Emirates, the rail service will allow citizens and residents the opportunity facilitate 
trade and lead to increased economic and cultural ties among GCC countries. 

 
1430 Strategies and Policies for the Development and Finance of Transport Sector in GCC 

In this session, senior policy makers will discuss strategies and policies for the development of their national transport 
sector, as well as of the GCC integrated transport schemes. 

 
1500 Expansion and Investment in the Railway Industry in GCC Trade and Mobility Facilitation 

 Overview of regional & national railway projects 
 GCC railway project & its integration with the GCC national railways 
 Economic, social and environmental Impact 

 
1530 Afternoon refreshment and networking break 
 
1600 Urban Renewal – Growing Doha from Inside Out 

This presentation will focus on: 
 How to activate the Urban Activation Precincts 
 Impediments to urban renewal 
 Case studies of successful urban renewal 

 
1630 Institutional Reforms of the transport sector: Towards Development 

This session will highlight the institutional reforms in the transport and railway sector, to meet the increasing challenges for 
the development of the sector 

 
1700 Closing remarks and end of conference 

 
Day Two 
 
14th October 2015, Wednesday 

 

Register Now 
Contact Sales at Bricsa Consulting 
Tel: +91 22 42984100 
Fax: +91 22 42984101 
Email: ahmed@bricsaconsulting.com 



 

 

More about this conference: 
 

Bricsa Consulting is involved in hosting industry specific 
conferences and currently one of our focus areas is Transportation, 
which is one of the key priorities in terms of Infrastructure 
development. 
 
We have the ability to bring industry leaders across various 
geographical markets successfully on a common platform to discuss 
various business possibilities. We have successfully executed 
conferences in Malaysia, South Africa, India, Saudi Arabia, Kenya 
and we are exploring some of the upcoming emerging markets like 
Nigeria, Ghana, Kenya, Tanzania, UAE, Qatar, Oman, Myanmar and 
Vietnam among others.  
 
Our conferences are extensively researched and all efforts are put 
forward to highlight current projects in the respective regions. The 
audience is a mix of Ministries, Government Agencies, Development 
Banks, Financial Institutes, Infrastructure and Construction 
Companies, Consultants and Architects, with a goal to create a 
practitioner focused platform and making it a leading global meeting 
place for the Infrastructure and Investment community. 
 
By becoming a Sponsor, your company will be given the best possible 
opportunities to position itself to the worldwide industry. You will have 
access to some of the most influential decision-makers and potential 
business partners who will be playing an integral part in shaping the 
future of the industry. 
 
Making an Investment in these conferences will help your company to 
attract business and if you make the most of the sponsorship 
opportunities we offer, you will see an incredible return on your 
investment. 
 
Promotion of your company begins as soon as you 
commit to sponsorship, so the sooner you sign up, the 
more visibility you get. 
 
Contact us to discuss further 
sponsorship@bricsaconsulting.com 
 
Tel: +91 22-42984100 
Fax: +91 22-42984101 
 
 

 
Qatar Transport Infrastructure 2015  
Projects 2014 Conference Highlights: 
 

 Eminent speakers from Government and industry from UAE 
and GCC Region abroad. 

 
 Participation by key railway officials and industry leaders. 

Objectives of This Conference: 
 

 Discuss the GCC Railways vision in adopting next-
generation policy, procedural and regulatory initiatives 
needed to attract investments in the sector. 

 
 Policy, regulation and fiscal framework for PPP. 

 
 Showcase business opportunities in GCC's railway sector. 

 
 Platform for exchange of views, ideas and business 

opportunities among the global/domestic industry and GCC 
Railway sector. 

 
 Discuss the state of development and trends in 

benchmarking for the GCC railways in operation parameters. 
 

 Highlight latest developments related to freight management 
and passenger services. 

 
 Provide a platform for technology up gradation and joint 

ventures with equipment manufacturers. 

 
Prospective Delegation You Can Meet: 
 
This strategic conference is designed to attract all those who are 
involved in the development of transport infrastructure:  
 
Government Authorities & Ministries, Ministers, Director Generals, 
Secretary Generals, Heads of: Railways, MRTs, LRTs, Passenger 
Commuters, Mainlines, Airport Rail Links, High Speed Rail Urban 
Transport  
 
and also… 
 

 Foreign missions, industry associations 
 Senior railway sector professionals from industry 
 Domestic and global manufacturers, suppliers in rail, 

transport and infrastructure sectors 
 Technical, legal, management consultants, academia 
 IT companies and solutions providers 
 Steel, power, cement, infrastructure, SEZs, ports 
 Railway equipment manufacturers including diesel and 

electrical locos, high speed trains, EMU/DMU, wagons, 
heavy haul, etc. 

 Urban transportation companies, consultants, wagon 
leasing and rail finance companies 

 Equipment manufacturers and suppliers to GCC Railways / 
Metro 

 Stainless steel manufacturers, Railway bridge construction 
companies, Railway suppliers 

 Component manufacturers: brake systems, interiors, 
couplers 

 Signalling and telecom companies, cargo, freight, SCM 
 Financial Institutions financing Railway sector 
 Professionals from Industry  

among others 

If you wish to speak at any of our conferences; please email us 
your details and a topic outline on cdm@bricsaconsulting.com 
 

For more information! email ahmed@bricsaconsulting.com | tel +91 22 42984100 | fax +91 22 42984101 
 


