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Introduction

The 2014 Young Planning Professional National Workshop focused on
one of the major open spaces in Moscow: VDNH (rus. BOQHX - BbicTaBka
OocTtxeHun HapogHoro Xosauctea) - the underutilised 237.5 ha site
of the Soviet State industrial exhibition. Originally, this area exhibited
the agricultural, industrial, and economic achievements of the USSR.
Today, this former expo ground faces the next turning point in its his-
tory. After years of neglect that followed the privatisation and commer-
cialisation, the President of the Russian Federation transferred the ma-
jority of ownership rights to the Moscow Government with the task to
improve and manage the site’s condition.

The YPP workshop focused on
achieving two major aims. First,
finding ways to reuse the expo
site, and integrate it into the larg-
er development plans of the Mos-
cow metropolitan area. The future
plans of improving Moscow'’s pub-
lic spaces and quality of life were
considered as the context of the
site’s design. The second aspect
concerned reusing and preserving
the Soviet heritage. VDNH holds
a unique collection of architec-
tural artefacts of various periods
of USSR history in a large mas-
terplanned setting. The challenge
was to devise methods to protect
the heritage of the former State and
its culture as it forms an important
part of modern Russia’s history.

The participants of the YPP Nation-
al Workshop were given a unique
opportunity to engage in an inter-
disciplinary assignment on an un-
paralleled real life planning prob-
lem. They were put in a position
of decision makers to build a real-
istic strategy for the development
of VDNH for the long term future.
Within an intense four day work-
shop, the participants came up
with solutions in cooperation with
fellow young planning profession-
als from all over the world. In this
year's challenge, 24 participants
from 13 countries, including 13
young Russian partners took part.
Seven participants were living in
the Moscow region, and six came
from other cities across Russia.
The key idea of the YPP workshop,
was to provide an opportunity for
young planners to work and ex-
change experience and perspec-
tives with each other.
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;@ VDNH

VDNH and its emblematic Soviet heritage form a unique place within
Moscow, Russia, and the world. The non-human scale of the exhibition
makes it clear that this area was built to impress. Amidst the monumen-
tal pavilions, statues of former Soviet Union leaders and other promi-
nent people show a glimpse of their former glory. The Cosmos Pavilion,
the rocket, the Main Pavilion, and the Wheel are identifying features.
Outside VDNH, attention is drawn to the sculpture of Rabochiy | Kolk-
hoznitsa, the Space Monument, and Ostankino Tower. Originally, the
exhibition was set up with a rigid spatial structure in the centre. Yet,
due to the loss of buildings, and the addition of new buildings without
considering the masterplan, the composition of the exhibition is ham-
pered, and the buildings become more scattered towards the borders.
Additionally, several of the historic buildings are in bad condition due
to inappropriate use and neglect.

F!rs_.t_ and foremc_>st, VDNH is an ex- de;}?f,/ w_} /\h}'
hibition area, with over 100 exhibi- = %

tions ayear. Eachyear, VDNH attracts | '/, O N
around 19 million visitors. Partofthis | 7/’ [k

success lies in the various activities | /| £/

at the site. VDNH has something to
offer everyone. Tourists come here
to wonder about the Soviet herit-
age, and for many Muscovites it Is
a place for recreation. The summer
Is the most attractive season, and
some pavilions are only open then.
This Is the time for open air leisure
activities. People take a stroll, ride
bikes, and roller blade. This Is the
season for the open amphitheatre
and the amusement park, for open
air games, water activities, summer
reading rooms, and cafés. Also spe-
cial events such as the Olympics
"Mechanics of Miracle’, and festivals
as the Moscow International Festival
and Park Live take place at VDNH. In
winter, VDNH is renowned for its ice
skate ring, which iIs visited by many
people. In weekends you will prob-
ably find yourself standing in line to
enter the ring. Another winter activ-
ity is a creative festival for children
in the House of Culture.

et ik _ % f/hfm;:a . Scheme of VDNH is seen as a park that be-
areas “®Mewo — - Mtff:i’;: longs to all, a place for all peo-
Cesean foo_8. " v, y / ple. Someone even called it the
catons® " 00 e i~ 4 ‘normal citizens celebration
s o 4 G“rm m. ‘h ﬁﬁ.{ ; area’. Yet, many people know
T onlythe centralareawhere most
e | \j\ activities take place. Tourists
4 L 7 e..- tend to think that people from
7 = Moscow or Russia do not know
3 ------ "~ Sking Teack the place, or are just not inter-
; Im;k% ) - ested in it because of its Soviet
Y B e 0 past. This past makes it, howev-
& ':\?Lﬁ er, interesting for tourists when
BN ~ visiting Moscow. Yet, for many
S\ people in Russia, and even in
® 4 2 -  former Soviet states, it is seen
SontsEquprn \ - asagigantic exhibition that you
o w “: o _,_ % j‘; o s.hoyld see at least once in your
AR T =TT A
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Methodology

The workshop followed a classical set-up of analysis, synthesis, and
design. This set-up allowed to first get a grip on the complexity of the
VDNH site, and especially for the international participants to gain an
understanding of the Russian context. During the workshop partici-
pants were invited to use various tested planning methods which would
help them to move from analysis to early visions and ideas into final
proposals with realistic steps to achieve It.

The participants were asked to include the following questions from
the very beginning of the design process:

* How to balance the needs for heritage protection and the demand for
economic development of the area?

e Which role can VDNH fulfil in Moscow? Does Moscow need a new
park, a recreational area, or an expo site and how can VDNH fit in?

* Who are the current and future users of VDNH? Will the area be sup-
ported by residents of the surrounding areas, Muscovites, or will it
have a wider outreach? Will VDNH be run by a public or private or-
ganisation? Are there any businesses that can support VDNH without
compromising its unique character and heritage?

* Who will pay for the development and management of VDNH, and how?
How can future development and heritage conservation be financed?
And what are the options beyond public funding to raise money for
the upkeep of VDNH?

The input for the analysis came from an
excursion, further field work, and desk-
top studies. Additional input was provided
through lectures In the first three days of
the workshop. The analysis was divided into

Excursion, field work, desktop study

Urban analysis

Culture, Spatial Environ- Econom- four topics to gain information on different

oullt and structure, ment, wa- § Ics and aspects. For each topic, the participants

symbol- and public ter ana infrastruc- had to look at three scale levels. As VDNH
ic Soviet and open health ture '

heritage spaces was in need of a development strategy, an

additional users and stakeholders analysis

VDNH in Moscow and beyond was conducted. The results from the analy-

VDNH area and neighbourhood sis, and the users and stakeholders analy-

VDNH pavilions sis formed input for a plenary SWOT analy-

sis. With the SWOT analysis fresh in mind,

the participants were then asked to brain-

__Users and stakeholders analysis—__ storm in four groups about visions for the

— future of VDNH. The purpose of the brain-

Lectures

Managers Users End-users _
storm was to come up with out-of-the-box
| ideas that would trigger discussion or new
perceptions on VDNH. These visions would
— SWOT analysis form input for selection of the three sce-
/\ narios. Each of these three scenarios, ulti-
— T mately, provide input for final solutions.
o Visions Visions Visions Visions

The workshop was alternately divided into
| individualgroupworkand plenary sessions.
Through the plenary sessions, the partici-
pants provided each other with informa-
T tion which could be used in the next step of
the process. The group compositions were
changed each time to mix insights from the
analyses and the visions. Although a gen-
. eral scheme for the workshop was set-up,
I (I | the workshop was deliberately kept more
., | - L | 1 open and flexible to the end. The emerging
=z | - Gl i work and results of the participants direct-
ed the process and the final outcomes.

— Scenario selection

—_— Scenario 1 Scenario 2 Scenario 3

7 e <
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w7 ==, Scenario 1 Heritage Preservation

VDNH tells a story with an open end, one of adaptability. History here,
is here dynamic and evolving. VDNH offers a place for the past, the
old and the new past. A place that shows the history, allows learn-
ing from history, to teach history, and to respect history. Through
renovation, maintenance, and education light is shed on the heritage
characteristics of VDNH.

When VDNH becomes a global educational hub

L OEVELO, 0, for heritage, history, culture and literature; pres-
S RA D == % ervation of heritage is turned into a chance. Re-
$ OEI ; M construction of pavilions provides a real time

Ij_fj 4} laboratory to test new approaches and methods

on conservation of heritage. The facilities for ed-

/////////////////// WY A ucation can be placed in buildings within VDNH
/////////////// . / <t e o ~ through adaptive re-use, and contribute to recon-

o / / 2 %// y ', i a - - ngwm
e /////// \/ struction. Along with universities, research and
e - W e development centres will be attracted to the site.
o / ’ i - . . . :

s s N B Which in turn will attract other functions such as

(';I!z’;ah ://j/,/‘ _.__.f-_:'-j-gi-_’{f'f-’-'f r asjid-E- {// ’ 7 //,«/ % Honghe Hani p : mam i .
' oTy e gy e i, cafes, shops, and cultural activities. This mixed

/Z%’/" l, Taj Mahalj’/‘”’/’iézkm W////////// |

- ¢ ///// use dev_elopment can take place through careful

/////// Zlees\.,tglr:tlon, or adaptive re-use. In rare cases, new

A pments can be allowed when future purpos-

es of the VDNH area are met. Profit on new devel-

opments needs to be partially reinvested in VDNH

to restore its monuments. Another or additional

strategy can be to inscribe VDNH on the UNESCO

World Heritage List. This would create additional

revenues, awareness, promotion, and link VDNH
with other heritage sites in the world.

Within Moscow, VDNH will also be
connected with heritage and other at-
tractions. New routes will link these
attractions, and hence attract more
people from the centre to VDNH. Ad-
ditional routes for cycling and walk-
ing link VDNH with other green areas.
These routes offer a great possibility
for green corridors and new qualita-
tivegreenspacesforleisure. Thefunc-
tions in proximity of VDNH, such as
cultural institutions, schools, health
centres, laboratories, and factories,
are given space to expand and repre-
sent themselves.

The time line story of VDNH is repre-
sented in the central axis. The start of
the history lies at the Main Entrance
and continues to the Cosmos Pavil-
ion which acts as the point of 'Now'.
From the Cosmos Pavilion, the main
axis splits in three routes represent-
ing possible futures.

The MainPavilionwillhousearesearch
centre devoted to heritage, called the
‘Heritage Forecast . Thisresearchcen-
tre focuses on heritage conservation
and its practice, and the forecasting of
what will be the legacy of the future.
The pavilion is the heart of the open
research laboratory VDNH. New and
old methods, studied and developed
in the research centre, can be directly
tested in practice in the VDNH area.
Also open lectures, workshops and
other activities on heritage are held to
open academic and professional con-
duct to a wide range of people, mak-
ing the pavilion an information centre
for visitors.
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Scenario 2 Living Laboratory

Within the Soviet Union, VDNH was used to showcase the progress
of the State; from agricultural developments, to technological break-
throughs, and rocket science. In addition, it was a laboratory for exper-
imenting with Soviet imagery, building techniques, and culture which

hub within the worldwide knowledge network. VDNH
iIs more than a showcase of new technologies. Here
there Is room to test, experiment, adapt, and intro-
duce new technologies to Moscow and the rest of
N Russia, and vice versa to the rest of the world.
~ The VDNH laboratory room is open for compa-
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VDNH will
with other

well connecte
arts of the green-
blue network of
Moscow. New
| entrances a
| W bike lanes
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more acces
sible by pub
lic transport and
by foot or bicycle.
The large green areas and wa-
ter ponds make VDNH a place
where people not only come to
work, but also to relax. Further-
more, VDNH is well connect-
ed with the cultural attributes
of Moscow, and forms a place
where people from different
backgrounds can meet. This Is
also reflected in the different
pavilions that have architec-
tural influences from different
cultures and eras. The monu-
mental set up of the space and
the architectural heritage make
VDNH an inspirational place.
A place where ideas are born,
grown and exchanged.

Innovation does not stop with allow-
ing new functions and room for ex-
periment. It is carried through into the
management and financing of VDNH.
To implement the ‘Living Laboratory’
plan, a new management structure is
created in the model of a Public Pri-
vate Partnership. This Public Private
Partnership consists of government,
community, and the private sector.
All actors carry responsibility for de-
cision-making on the management of
the park as well as for financial admin-
istration. A joint-financing strategy
is pursued where funding is sourced
from different sectors. A range of
ventures could be supported: from
start-ups, research and development,
market ready ideas, to more mature
business proposals. This financing
model allows for investing in start-
ups and research and development as
it absorbs the associated risks. This
would open management and financ-
ing to more actors; enabling more
creative implementation and improv-
ing financial autonomy and solvency.
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Scenario-3. Tranquility in Moscow
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Moscow is, with 12 million inhabitants, crowded. The built area has
a high density, and there is not enough green open space to actively
spend time outdoors. Moscow is busy. Time goes by very quickly with
little occasion to have a rest. Most of the day, people spend at work,
and using public or private transport to go to work. Yet, Moscow is
chaotic. Muscovites spend on average 127‘hours in traffic on top
“-.._ of the normal commuting time. This makes Moscow the num-

. ber one congested city in Europe which as a result also a
.. high rate of air pollution.

Muscovites need an escape
from the city, within the city.
VDNH is such an escape which
slows down t’he tempo and In-

creases the enjoyment of living

©® TRAFFIC...

5

@ _ ESCAPE FROM THE BUSY CITY

4
4

- ' in Moscow. Can the magic of
L - VDNH help to create an oasis of
; LANDSCAPE> - SR TR - tranquillity in Moscow? A place
s, e N\t where people can escape from
20 TN the chaotic city and their busy

4
s’

.-~'Our vision is based on the idea
of uncovering by discovering.
Visitors will be giventhe chance
todiscoverthe areaintheirown
way, and by doingsolearnabout
other ways of living. After going
through the main gate, the per-
ception of time changes. There
is no time frame. Time can go
faster or at a slower pace. The
VDNH area iIs transformed into
an eclectic park with room for
relaxation, edutainment, and
entertainment. Whatever you
do in VDNH, it will change your.--*
mindset. You learn, slow down,
or look at life from another an-
gle. Creating.such a unique
place _on "the mental map of

VISIBLE U.S.S.R. EXPERIENCE. -@ -Muscovites is not only inspir-
ing, but even magical.

uscovites are edutamed Y D NH

12 May

Residents of Moscow are unwinding in the newly developed NDVH. There is something
for everyone and through interactive education the young Muscovites are learing about
Russia's major achievements, such as space exploration

26.000.000
VISITORS ‘e

source: www.uefexpo.ru
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b W L e e ® - @ The large amount of green space helps to turn VDNH into
an oasis of calm on the map of Moscow. The area is open to
nature and visitors, and closed from the chaos of the city.
Especially the northern part, with its connection to the bo-

~ =— —_ tanical garden forms a place of tranquillity. Here the crowd-

: ed city is far away. This northern zone offers relaxation and

the feeling of being close to nature by visiting, or even liv-

ing, in the ecovillage. To the south, the mix of monuments

and architectural styles form a unique setting to learn more
about other lifestyles, sports, and culture. Here one can
learn about Russia’s major achievements such as space
exploration through the newest interactive technologies.

The place is global-oriented while staying locally rooted.

At the main avenue cultural festivities and concerts will be

held, offering people a good time out. In the future VDNH

will attract even more visitors. From 19 million to 28 million

a year; twice more people than are currently living in Mos-

cow. Through zoning and a good infrastructure VDNH will

remain a place to relax. Within the area slow traffic is giving
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