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Delightful cities

In the developing world, urban populations are the most affected by climate change due to an overlap of social and environmental vulnerabilities. Local governments often have limited
resources to pursue the sustainable development goals (SDGs) agreed by the United Nations. To support the public sector to fulfil the global Agenda 2030, the Municipality of Teresina has
created Agenda Teresina 2030, a hub for innovation that prototypes solutions combining open government and smart cities strategies.
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Instructions

*The methodology we use

Agenda Teresina 2030 is a low cost local government approach for monitoring and achieving a more sustainable development. It consists in a 5-steps approach that aims to indicate
possibilities of creating a smart city that is knowledge-intensive (McFarlane and Soderstrom, 201/) in a scenario of scarce educational, technical and financial resources. It stresses open
government as a necessary path towards a more resilient future, advancing a governance model that relies on open data and open processes, marking a transition from a paper-based to a
digital-based public sector and confronting a national culture of political corruption.

1. Localize and globalize Tools
Transfer the 6 hard-working people to a transparent and open government bowl and leave them

to marinate in some innovation. Use the marinated hard-working people to localize global sustain-

able goals and globalize local initiatives. WAp/aAmf/
2. Measure what you treasure @
Using an efficient smart city strategy, measure the most pressing issues regarding urban sustaina- C@ zn (_g

bility and share the open data with the urban population.

3. Prototype and recalculate

Meanwhile, halve the vulnerability by using the limited funds to prototype low-cost tools to face

climate change, across the large territorial area. |f needed, add more innovation.

4. Influence and advice an/

Add all ingredients inside an extreme heat environment, and blend until combined. Inform deci-

sion making and serve as advice to the local government, business and social action. n'wAf/ C@W
5. Scale and re-aplicate

Scale and re-aplicate the recipe across vulnerable metropolis of developing countries.

Serve immediately.

THERE IS NO MAGIC FORMULA.

Building urban resilience takes on multiple forms, but in its essence must seek the betterment of people.

Because of the unprecedented effects of climate change, it is no longer possible to rely solely on past experiences when planning cities. To create a resilient future, local governments must
better understand rapidly changing dynamics of urbanisation and weather. Also, they should find innovative solutions that promote a long-term vision of vulnerability reduction and
sustainable development. Developing countries must be not only recipient of top-down best-practices or solutions modeled for developed world problems, but also hold the potential to
advance methodologies that improve urban populations lives. Agenda Teresina 2030 tests and showcase some possibilities to achieve a sustainable and resilient future in close cooperation
with people, focusing on open government, open data and transparency.



