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ISOCARP Constitution 
“The Board shall adopt a strategic and financial plan and update both plans 
annually.”

Draft Results 2020-2021
Draft Budget 2021-2022

Strategic Plan 2021-2023 Financial Plan 2021-2023

ISOCARP STRATEGIC PLAN 2021-2023
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• Individual (active) membership is growing towards 725 (+50) in 90 countries. Expecting to reach 750.

• 230 (+30) members paid for 3 or 5 years in advance. 

• 29 (+4) members paid € 760 for Life Membership. 

• The membership of 400 members has expired. When they all renew, we may reach + 1.000 members.

• On a regular basis we send out campaigns to remind members to renew their membership.

• We are proud to have 37 (+7) Institutional members. Expecting to reach 40.

725 37

MEMBERSHIP DEVELOPMENT
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ISOCARP Society
€ 149.000

ISOCARP Institute
€ 144.630

WHAT’S ON THE BANK ACCOUNTS TODAY?
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• From budgeted loss @ € - 17.380 towards expected positive result 
@ € + 2.700

• Positive result draft budget 2021-2022 @ € + 4.350
• Income from membership fees (individual and Institutional) need to 

stabilize and grow
• Incomes from 2021 and 2022 congresses remain unpredictable (due 

to COVID-19)
• Contributions ISOCARP Institute to Society: from donations in cash 

to contributions in kind (hours staff) and to pay the bills (rent) …

IN SUMMARY: DEVELOPMENTS FOR 2020-2021 AND 2021-2022 (1)
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Contributions ISOCARP Institute to Society: from donations in cash to 
contributions in kind (1.000 staff hours) and to pay the bills (rent) … 
@ € 115.000 in 2020-2021

• Donations @ € 30.000 (2020-2021) and € 15.000 (2021-2022)
• 1.000 staff hours @ € 65 equals € 65.000 (2020-2021)
• Rent new office 90 m2 in The Hague 50% @ € 7.200 (March-June 2021)
• Rent new office 90 m2 in The Hague 50% @ € 21.600 (2021-2022)
• Improving website € 3.000 (2020-2021)
• Refurbishing of and removal to new office @ € 13.400 (2020-2021)

IN SUMMARY: DEVELOPMENTS FOR 2020-2021 AND 2021-2022 (2)
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DRAFT RESULTS 2020-2021 & DRAFT BUDGET 2021-2022 (1)
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DRAFT RESULTS 2020-2021 & DRAFT BUDGET 2021-2022 (2)
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DRAFT RESULTS 2020-2021 & DRAFT BUDGET 2021-2022 (3)
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DRAFT RESULTS 2020-2021 & DRAFT BUDGET 2021-2022 (4)
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ISOCARP Constitution 
“The strategic plan prioritizes the activities to be performed by the association.”

Strategic Position Paper + 
10 Strategic Board 

Priorities SGM 2 Feb 2021

Ad hoc Member Strategy 
Group

SGM 2 Feb 2021

STRATEGIC PLAN 2021-
2023

ISOCARP STRATEGIC PLAN 2021-2023
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ISOCARP VISION

Making cities & regions 
inclusive, safe, healthy, 

resilient and sustainable 
through integrative 

participatory placemaking
and urban & territorial 

planning

ISOCARP MISSION

Support communities 
and their planners 
making cities and 
territories more 

sustainable

ISOCARP STRATEGIC PLAN 2021-2023
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Advocating inclusive placemaking and urban/territorial as 
precondition for sustainable development of cities and regions.

Promoting placemaking and planning profession, planning 
education and planning research, accessible for all

Enhancing public awareness and understanding of major 
planning issues at the global level

Representing and providing networks and communication 
channels for its members and partners.

Improving the planning practice through creating a global 
network of planning and placemaking practitioners.

Developing urban and regional planning activities, services and 
resources.

Creating and sharing knowledge through congresses, workshops, 
projects and publications.

ISOCARP MISSION

Support communities and 
their planners making 

cities and territories more 
sustainable by

ISOCARP STRATEGIC PLAN 2021-2023
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Advocating inclusive placemaking and urban/territorial as 
precondition for sustainable development of cities and regions.

Promoting placemaking and planning profession, planning 
education and planning research, accessible for all

Enhancing public awareness and understanding of major 
planning issues at the global level

Representing and providing networks and communication 
channels for its members and partners.

Improving the planning practice through creating a global 
network of planning and placemaking practitioners.

Developing urban and regional planning activities, services and 
resources.

Creating and sharing knowledge through congresses, workshops, 
projects and publications.

ISOCARP MISSION

Support communities 
and their planners 
making cities and 
territories more 
sustainable by

ISOCARP STRATEGIC PLAN 2021-2023
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1

By the 
Members, for 
the Members

2

Knowledge for 
Better Cities & 

Regions

3

Member 
Governance

5

Think with us!

4

Transform & 
Innovate

ISOCARP STRATEGIC PLAN 2021-2023

Five Principles
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Membership 
Relation 

Management 
(CRM) and 

membership 
growth

Open and 
members-only 

platforms

Improved 
‘Planetary’

Strengthen 
strategic 

partnerships

Member-to-
member 
planning 

activities and 
member-to-

clients 
planning 
services

ISOCARP STRATEGIC PLAN 2021-2023

#1 By the Members, for the Members
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World 
Planning 

Congress & 
World 

Planning 
Practices

Review

ISOCARP 
Planning 
Awards

Establishing
Digital Paper 
& Knowledge 

Platform

Developing 
ISOCARP 

Institute as a 
world-class 
knowledge-

bank and think 
tank

Making optimal 
use of our 
Scientific 

Committee

ISOCARP STRATEGIC PLAN 2021-2023

#2 Knowledge for Better Cities & Regions
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ISOCARP 
Ecosystem 
Approach

Gender- and 
diversity-

responsive 
governance 

and electoral 
reform

Professional 
Secretariat + 

Podium 
function

New revenue 
generating 

mechanisms

Consolidated 
financial 

administration

ISOCARP STRATEGIC PLAN 2021-2023

#3 Member Governance
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Pandemic Exit 
Strategy

Advocate & co-
draft New 
Territorial 

Agenda

Selective 
Strategic 

Partnerships

Social 
Responsibility

Global 
Planning Aid

Regionalization 
Strategy 

(ISOCARP 
Regional 
Events)

ISOCARP STRATEGIC PLAN 2021-2023

#4 Transform & Innovate
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Curated 
Member Area

Virtual 
Meeting Place

Women in 
Planning ?Youth Forum

ISOCARP STRATEGIC PLAN 2021-2023

#5 Think with us!
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I N T E R N AT I O N A L  S O C I E T Y  O F  C I T Y  A N D  R E G I O N A L  P L A N N E R S    I S O C A R P  A G M  2 0 2 0   T H E  H A G U E  O N L I N E

ISOCARP GOVERNANCE 2021 -2023

q Strategic & Financial Planning
q World Planning Congress
q Awards & Publications
q Members & Elections
q Partnerships & Endorsements

q Cyber Community & Communications

q Planning Activities & Services

q Research & Knowledge Platform

q National Delegations & 
Regional Chapters

q ISOCARP World Café 
q Community of Practices 

(& Research)
q Cyber Agora
q Planning Lab
q World Planning Congress 

Team
q Scientific Committee

Member 
Activities

Board
Activities

Secretariat

ISOCARP STRATEGIC PLAN 2021-2023
ISOCARP GOVERNANCE 2021-2023
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ISOCARP 
Ecosystem

Financial 
Management

Roadmap 
SciCom

Executive 
Management 

Reform

Elections 
Review

Complementar
y Policy 

Regulations:

- Member-validation -
Remuneration

- Code of Conduct
…

ISOCARP OPERATIONAL PLAN 2021-2023
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ISOCARP
ECOSYSTEM

AGENDA
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IMPROVING ISOCARP SOCIETY 
& 
ISOCARP INSTITUTE GOVERNANCE

Pietro Elisei

ISOCARP PRESIDENT ELECT



SOCIETY INSTITUTE

NETWORKING

COMMUNICATION

CONTENT 

ADVOCACY

DISSEMINATION

PARTNERSHIP

OPERATIONAL RESEARCH

TECHNICAL ASSISTANCE

PLANNING & DESIGN

DISSEMINATION

COMMUNICATION

PARTNERSHIP & 
NETWORKING

BUSINESS 
ENVIRONMENT

ACADEMY
RESEARCH 
INSTITUTES
CITIES AND 
REGIONS

PLANNERS 
NETWORKS
ACADEMY

THIRD SECTORS
CITIES AND 
REGIONS

SOCIETY BOARD

MEMBERS

CONSTITUTION
Isocarp
Ecosystem

V
ISIO

N
M

A
N

A
G

E
M

E
N

T
A

C
TIO

N
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Right now, we need to build a new moment of unity within ISOCARP. This proposal aims at creating an
ISOCARP Ecosystem, where the Society and Institute find a new way of relating that has the following
characteristics:

1. Simplicity in decision-making relationships
(quick but thoughtful decisions).

2. Transparency in the assignment and definition of
contracts and fees both related to Society and
Institute.

3. A renewed dialogue with members and their
greater involvement in the activities initiated
by the ISOCARP Ecosystem.

4. A primacy of the Society and its board in
placing the new Ecosystem in the context of the
content market (events, publications,
congresses, symposia ...) and also in the
definition of the strategic partnerships.

5. To guarantee decision-making independence to the
Institute management, but within a continuous
dialogue with the Society. 28



INSTITUTE 
EXECUTIVE 
DIRECTOR

SOCIETY 
SECRETEARY 

GNERAL

ISOCARP ECOSYSTEM TEAM

SOCIETY TEAM  INSTITUTE TEAM 

SOCIETY 
PRESIDENT

SOCIETY BOARD OF DIRECTORS 

SOCIETY EXCOM 

Office Operational Agenda JO
IN

T 
O

PE
R

AT
IO

N
A

L 
ST

R
AT

EG
Y

MEMBERS 

SUPERVISING BOARDVP
FINANCIAL 
MANAGER
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OPERATIONAL STEPS TO IMPLEMENT THE REPORT:
QUICK ACTION PLAN TO DEFINE THE INTERNAL GOVERNANCE OF THE ISOCARP ECOSYSTEM
In chronological order:

1. To modify and adapt the founding deed of Institute

2. To assess if consequently adaptation for the Statute of the Society have to be done (just if strictly necessary)

3. Dissolve the Institute's Board of Directors and re-elect it through a call addressed to all ISOCARP members.

4. Prepare and approve strictly operational internal regulations for the Society (decision-making processes for 
contracts, payments, people to be employed and selection of curricula ... and other problems related to “day by 
day” management)

5. Prepare and approve strictly operational internal regulations for the Institute (decision-making processes for 
contracts, payments, people to be employed and selection of curricula ... and other problems related to “day by 
day” management)

6. To elect a VP who, besides strengthening management processes, will also operate as financial manager of the 
new ISOCARP (Society + Institute) system.

7. To nominate the supervising board (including members)

8. To nominate an ad hoc mixed group for the design of the Ecosystem Joint Operational Strategy 30



ISOCARPolis

AGENDA
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ISOCARPolis

Welcome to the ISOCARPolis!

Celebrating the ideas of community, agglomeration and collaboration:

A place about people coming together in one place to advance Knowledge for 
Better Cities and Regions …

A digital value for membership in a global network by creating and sharing 
knowledge with and for our members.
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ISOCARPolis

Communication NOW > 

Independent communication of 
Society/Institute through competing mediums –
seperation or integration?

Dissemination rather than member engagement 
– role of members and the ways of their 
involvement?

Website - what and how do we want to 
communicate? Information pack or an 
interactive dialogue platform?

Increasing our outreach - Open strategy or 
closed? Alternative ways of dialogue

Communication FUTURE > 

Clarifying the relation between Society and 
Institute communication channels

Improving the ways & content of internal & 
external communication (i.e. focus on a wider 
array of profiles – ageing, regions, multi-array 
activities & commitment, etc)

Fostering active member & community 
involvement 

Fostering professional management 
(Communication & Web) 

* Regards to Integrated Communication Strategy + Website ToR 33



ISOCARPolis

Communication Strategy >

Define active channels for knowledge sharing

Organise accessible communication and 
networking platforms, facilitating active opinion 
exchange 

Put emphasis on accessibility of platforms

Emphasize the attention on communication 
between ISOCARP stakeholders

Strengthen the possibilities for contact and 
support between the Society and its members

Communication FUTURE > 

Clarifying the relation between Society and 
Institute communication channels

Improving the ways & content of internal & 
external communication (i.e. focus on a wider 
array of profiles – ageing, regions, multi-array 
activities & commitment, etc)

Fostering active member & community 
involvement 

Fostering professional management 
(Communication & Web) 

* Regards to Integrated Communication Strategy + Website ToR 34



Planner’s Lab

A members-only 
space 

collaboration

Cyber Agora

An inclusive open 
space for all

CoP

Communities 
sharing a 

common concern 
and passion

Spotlight

A public stage for 
members to 

share personal 
insights

ISOCARPolis

Key arenas of action building on the notion of a Polis …
Member’s Area

“the 
Planetary”
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ISOCARPolis

#1 Cyber Agora
An inclusive open space for all

Virtual 
platform in the 

true sense of 
Agora – free, 
democratic, 

inclusive

Global 
knowledge-
sharing and 

sparking ideas 
& discourse on 

global 
planning 
agenda

Outward-
facing to 
increase 
ISOCARP 

visibility and 
grow 

membership

Rotating 
Curators -

Open call for 
proposals and 

speakers

Four 
thematically 

focused online 
discussions per 

year
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ISOCARPolis

#2 Planner’s Lab
A members-only space for collaboration

Build on the 
energy and 

ideas coming 
out  CA for 

dialogue and 
expand 

knowledge

Action-
oriented 

collaboration 
with SciCom

and CoP

Advance ideas 
to produce 

tangible and 
meaningful 

outputs

Partner with 
Institutional 
Members for 

actionable 
outputs

Interaction 
encouraging 

Member 
participation 

adding value to 
membership 
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ISOCARPolis

#3 Communities of Practice
Communities sharing a common concern and passion

Member-led, 
thematically 

focused 
discussion and 

advisory 
groups

Open to 
members and 
non-members

Urban 
Innovation

Urban Futures –
Innovations 
Shaping our 

Cities
MoU /UN-

Habitat

Urban 
Mobility

Affordable low-
carbon urban 

mobility

Urban Health 

Planning 
Resilient Cities 

for and with 
People
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ISOCARPolis

#4 Spotlight
A public stage for members to share personal insights

A monthly 
podcast for 

and by diverse 
ISOCARP 

members in 
paralel to 

PULSE

Voice and 
visibility to 
individual 
ISOCARP 
members

Thematically 
flexible and 
individually  
tailored to 

guest speakers

Exchange ideas 
about planning 

trends & 
promote 
projects
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The ‘connective 
tissue’ and 

central (virtual) 
meeting place 
for members A private 

networking 
space with 

personal 
profiles

A discussion 
forum allowing 

thematic 
posting and 

commenting 
threads

Member’s Area “The Planetary”

A protected 
space

40



ISOCARP
PARTNERS

AGENDA
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ISOCARP 
Partnership 

Strategy
?

Memberships & 
Accreditations 

HPF
GPN
P4CA

COP-ClimateRepresentations

ECOSOC
UNECE

UNESCO
CoE

Partnerships 
(MoUs/informal)

UN-Habitat/WUC
UEF/U+F/WUP

ISUH
GPEAN

WHO
OECD

ISOCARP 
Database of 

Planning 
Organisations 

(outdated)

Endorsements & 
Congress 

participation

WUF
WMF
WEF
UEF

World Planning 
Congress 

Partnerships 
(co-hosts)

ISOCARP 
Institute Project 

Partnerships

ISOCARPartners
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ISOCARP 
Constitution 

The Society seeks to 
achieve its aims by:
- representing and 

providing networks
- partners and 

institutions” .

ISOCARP 
Strategic Plan

“Strengthen strategic 
partnerships to 

advance our vision and 
to mobilize sponsoring 
and donations for the 

implementation of our 
mission.”

Guiding Principles

1. All partnerships to be 
managed by Soc Board

2. Guided by our Vision & Mission 
- contributing to the SDGs, 

3. Value for and by ISOCARP 
Members

4. Learning form the past
5. ‘Affordable’ in terms of 

available resources
6. Institutional membership as 

preferable partnership

ISOCARPartners
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ISOCARP 
Constitution

The Society seeks to 
achieve its aims by:
- representing and 

providing networks
- partners and 

institutions” .

ISOCARP 
Strategic Plan

“Strengthen strategic 
partnerships to 

advance our vision and 
to mobilize sponsoring 
and donations for the 

implementation of our 
mission.”

Qualifiers

1. Advocating planning and 
planning professionals as part 

of the sustainable agenda
2. Sharing planning knowledge 

and inspiring planning 
practices 

3. Generating  joint planning 
activities and services

4. Fundraising (Society) and 
project-funding (Foundation)

5. Mobilizing new institutional 
and individual members

ISOCARPartners
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International & 
National 

Organizations

City-Networks Professional 
Associations

Event 
Organisations

Funders for the 
Society

Urban Media 
Publishers

Institute 
Project 

International
ECOSOC
UNECE

CoE
UN-Habitat 

UNESCO 
Urban Economy 

Forum

UNOPS (Cities 
Alliance) 

UNEP
WHO 
OECD

WRI
Worldbank

Save the 
Children
National 

organisations
National 

Institute for 
Urban Affairs 

India
Planning Aid 

Scotland
…

METREX/VDM
UCLG

Metropolis

ICLEI
C40

Covenant of 
Mayors

Global Alliance 

of Cities for Kids

EUROCITIES

…

HPF
GPN (+ its 
members)

P4CA
GPEAN
ECTP
ISUH
IFHP

IFLA
FIABCI
ITACUS

Placemaking X
PPS

ICOMOS
INTA
UIA

ITDP
UITP

…

WUF
WUC

Urban October

World Urban 
Pavilion 

HABITAT IV
COP/Climate

COP/Biodiversity

HLPF / SDG
World Economic 

Forum
G20/T20

World Cities 

Summit
Ecocity Forum

World Expo
…

Private 
consultancy & 

company (Space 

Syntax, AECOM, 
Arcadis, ARUP, 

WSP, | 
Doppelmayer, 
Philips, There, 

…)
Development Aid 
(Europaid, GiZ, 
SwissAid, AFD, 
DFID, USAID, 

JAICA, …)
Development 
Banks
World Bank + 
regional banks
Philanthropy 
(Rockefeller, 
BillGates, Ford, 
Bloomberg, 
Soros, Lincoln, 
Lego, AgaKhan, 
Bernard Van 
Leer, …)

CityMonitor
Public Space 

Journal

City&Health
CityLab
NextCity

Routledge 
Publishers

LSE Cities
Lincoln Institute

Lead 
Partners
Strelka

NTNU
…

Other 
Partners

ISOCARPartners
PARTNERSHIP LONG LIST
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1 2 3 4 5 6
ECOSOC 

UNESCO

COP/Climate

COP/Biodiversity

HPF

GPN 

UN-Habitat 
(+WUC/WUF/UO

/P4CA)

GPEAN

ISUH

ECTP

UCLG/

Metropolis

Urban 

Economy 

Forum (+WUP) 

Planning Aid 

Scotland (GPA)

UNECE

Other regional 

chapters of 

ECOSOC

[National Institute 

for Urban Affairs 

India]

CORP

METREX+VDM/

Eurocities

Regional 

Development 

Banks

Philanthropy 

(Rockefeller, 

BillGates, Ford, 

Bloomberg, 

Soros, Lincoln, 

Lego, AgaKhan, 

Bernard Van 

Leer, …)

1. Partners of global importance for our standing
2. Partners in support of our vision and policies
3. Partners to jointly provide content
4. Partners for project acquisition and fund-raising (Society only)
5. Partners to support our regionalization policy
6. Partners to support us financially

ISOCARPartners
ESSENTIAL PARTNERSHIPS
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ISOCARPartners
ESSENTIAL PARTNERSHIPS
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LAUNCH OF 
“MEMBER’S AREA”

INTERNATIONAL SOCIETY OF CITY AND REGIONAL PLANNERS

https://isocarp.org/member/



ANY OTHER BUSINESS

INTERNATIONAL SOCIETY OF CITY AND REGIONAL PLANNERS

questions? remarks?
we are always there – simply ask

isocarp@isocarp.org


